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INCIDENT COMMAND SYSTEM 
 
POLICY 

 
The ICS shall be used on all patient care scenes for scene control and for transfer of command of 
a scene. 
 
PROCEDURE 
 

1. The first unit to arrive at the scene of an emergency shall be responsible for the following 
and in this order: 

a. Securing scene safety. 
b. Providing patient care.  

2. The senior or highest-trained crewmember shall be individually responsible for each of 
these items until responsibility is transferred to another equally or higher-trained 
individual. 

3. Delegation of specific duties to others does not relieve the individual of responsibility. 
Transfer of this responsibility shall be done in an orderly and professional manner in 
accordance with the principles of the ICS. 

 
KEY POINTS / CONSIDERATIONS 

 

 If law enforcement is already at a scene, safety may already be secured. However, the 
first-in EMS unit must ensure that the scene is safe. 

 A second-in unit to the emergency may contain a higher-trained EMT than those on 
scene. In this case, the higher trained EMT should get a patient status report and then 
consider assuming responsibility for patient care. 

 In the cases of multiple patient situations i.e., triage, HazMat, and unsafe scenes, the 
above-policies of who is responsible and for transfer of patients may not be 
appropriate. 

o The Officer in Charge of the scene- not normally involved in patient care- may 
make decisions that involve or affect responsibilities of patient care and patient 
transport. 

o A senior EMT at a scene may transfer care to a lesser-trained EMT in an 
ambulance under these circumstances. 

 
 
INFECTIOUS/COMMUNICABLE DISEASES 
 
Infectious diseases are an occupational hazard for EMS personnel and should be considered as 
such by the agencies employing them. Use of personal protective equipment (PPE) is designed 
to decrease the risk of infectious diseases and each EMT must take the personal responsibility of 
wearing PPE when appropriate. 
 
POLICY 

 
1. Each EMS agency in the Mesa County EMS System shall have standard operating 

procedures for dealing with providers who have been exposed to infectious diseases. 
2. It is also the responsibility of each agency to ensure each provider is aware of these 

procedures. 
 
 
 
PROCEDURE 
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1. If exposed, wash/ flush area immediately with copious amounts of water and seek 
treatment as needed.  

2. Persons with significant exposure shall report the incident to the Designated Infection 
Control Officer of his/her agency. 

3. Agency policy will dictate procedure with regard to screening, follow-up testing, 
prophylaxis and/or treatment. 

a. Local hospitals will have procedures in place for emergent exposure testing and 
treatment 

b. Source testing may only be done with permission of source patient 
4. Refer to the Mesa County website for the “Infectious Disease FAQs” for more information 

regarding need for follow up and or treatment. 
5. In the event a concern for exposure by the provider is greater than the agency’s, the 

provider should feel free to contact base for consult with the base physician. Base 
physician shall be informed of the nature and time of exposure, as well as the disputed 
agency policy. 

6. Base physician recommendations shall supersede any agency plan.  
 

HAZARDOUS MATERIALS  
 
EMS and law enforcement are often first on scene and will designate an Incident Commander to 
manage incident operations. Hazardous Material units may be available to provide additional 
guidance in identifying and managing the hazardous materials, and to perform decontamination 
of equipment, environment, victims, and personnel. Emergency Medical Services personnel 
should only transport victims who have been decontaminated. 
 
POLICY 

 
1. EMS personnel, when on duty in the capacity of a medical provider, shall not participate 

in the handling of hazardous materials. 
2. Prehospital health care providers who are not members of the hazardous materials team, 

and properly outfitted with protective gear should not enter the contaminated area. 
3. They must wait at the perimeter for decontaminated victims to be brought to them. 

 
PROCEDURE 
 
The emergency medical service prehospital providers responding to the hazardous materials 
incident shall: 

1. Be familiar with the rules and regulations pertaining to hazardous materials spills and 
handling by the local fire departments.  

2. Protect themselves and other prehospital responders from any significant toxic 
exposure. 

3. Obtain accurate information on the identity and health effects of the hazardous 
materials and the appropriate prehospital evaluation and medical care for victims. 

4. Prevent unnecessary contamination of their transport vehicle or the hospital 
emergency department and minimize continued exposure of the victim and health 
care personnel by ensuring that proper decontamination (if necessary) has been 
completed prior to transport to a hospital emergency department. 

5. Provide appropriate prehospital emergency medical care consistent with their 
certification. 

6. Use only those approved medications listed in the Medication Administration section 
of these protocols. 


